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OBI'PYHTYBAHHS HAIIPSAMIB YIOCKOHAJIEHHSA YIIPABJITHHA
E®EKTUBHICTIO BUPOBHHNYOI JIAJIBHOCTI TOB <MAMMWH
XJIIb»

Y cmammi eucsimneno ocHosHi nouamms eghekmueHocmi GUPOOHUUOT
oistnbnocmi nionpuemcmea. llposedeno xomnaexkcuuu auaniz oisnrvnocmi TOB
«Mamun xni6» ma HagedeHO OCHOBHI NOKA3HUKU pOOOMU NIONPUEMCMEA.

Cmamms npucesuena O0O0CNIONCEHHIO WAXI8 NIOBUWEHHS eheKmUBHOCI
ynpaeninHa  eupooHuuoi OisnbHocmi nionpuemcmea TOB «Mamun  xnioy.
Asmopom 6yn0 00CHIOHNCEHO CYMHICMb NOHAMMA GUPOOHUYA OiSIbHICMY,
3anponoHo8ano  ma  00SPYHMOBAHO  OCHOBHI  HANPAMU  YOOCKOHAJIEHHS
ynpaeninua eghexmusHicmio 8upooruyoi disnvnocmi TOB ««Mamun xnioy.

Ha ocnosi nposedenoco komnnexcnoeo ananizy oisavhocmi TOB «Mamun
X0», 3anponoHOBAHO 3aX00U PAYIOHANbHOI oOpeanizayii eupodbHuymea Ha
nionpuemcmei. Takum uuHomM cmammsa MA€ NpaKmuyHe 3HAYEHHS OJiA
BIMYUUIHAHUX NIONPUEMCINE | MICIUMb 800CKOHAIEHHS MEOPEeMUYHUX PO3POOOK
3 0AH020 HANPAMK) OOCTIOHCEHHSL.

KuarouoBi cioBa: peHTaOenbHICTh MIANPUEMCTBA, YIPaBIIHHS, BUPOOHNYA
JISUTBHICTh, €EeKTUBHICTh, MPUOYTKOBICTh MIAMPUEMCTBA, HUISIXU M1ABUIICHHS.

IMocTtanoBka npooIeMu. Ha Cy4acHOMY eTari €BOJTIONT
rocrofiapioBaHHs, SKOMY  MpuUTamMaHHI  rjoOamizaiis, JUHAMI3M  Ta
HEBU3HAYEHICTh, MPOOJIEMHU YIpaBIiHHA €()EKTUBHICTIO BUPOOHUYOI A1SIIBHOCTI
HNIANPUEMCTB  HaOyBalOTh MEpPLIOYEProBOro 3HayeHHs. [l  JocsSrHeHHs
MO3UTUBHUX PE3YNbTATIB ISJIBHOCTI HEOOXITHI HOBI MIIAXOAU JI0 YHPABIIIHHS
€(hEeKTUBHICTIO.

Tomy, Ha choroaHi gaHa mpobsieMa € JI0BOJ1 aKTyallbHOIO, OCKLIbKH B
Cy4aCHUX YMOBAaX I'OCHOJAPIOBAHHS YIPABIIHHSA €QEKTUBHICTIO BUPOOHUIITBOM
Ha0yBa€ BEJIMKOIO CYCHUIBHOTO, MOPaJIbHO-€MOIIHHOTO Ta CTUMYJIOYOTro
3HaueHHsA. BoHa € TUM «IMIyJIbCOM 3BOPOTHOIO 3B'A3KY», Ha MIACTaBl SKOTO
CYTTEBO BHU3HAYAIOTHCSA 3MICT CTpATErii 1 TAKTUKU PO3BUTKY BUPOOHUIITBA Ha
MaiOyTHI MepioJ.

VYropaBniHHs €(EeKTUBHICTIO BUPOOHUIITBOM B MPAKTHUYHIN YIpaBIiHCHKIN
JISUTbHOCTI BUCTYNA€ 00’ €KTUBHOIO BUMOIOIO, a Cy4YacHI YMOBU (OPMYIOThH
notpedy y 1ii 3[1HCHEHHI HE TUIBKM Ha EMIIPUYHOMY pIBHI, K II€ YacTo
poOuThCs, a i Ha HayKoBoMYy miArpyHTi. Lle Bumarae, B nepiny uepry, po3poOku
METO/OJOr1i  ynpaBiiHHS €(EKTUBHICTIO BHUPOOHMIITBOM, sIKa TIOBUHHA
IPYHTYBATHUCS Ha i1 SKICHO-KUIbKICHI BU3HAUYEHOCTI Ta BPAaXOBYBATH HAaMOLIbII
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BBl (pakTtopu popmyBanHsA. Kpim TOoro, BoHa moBHHHA OyTH MPHUAATHOIO
JUIsl BUKOPUCTAHHS PI3HUMM 32 CIEUM(IKOI0 Ta PIBHAMHU i€papXii coliajbHO-
€KOHOMIYHMMH cUcTeMaMH. Takox ynpaBiiHHA €(PEeKTHUBHICTIO BUPOOHUIITBOM
y 3Ha4yH1{ Mipi CbOT'OJIHI 3aJI€KUTh BIJ IPOTPAMHOT0 3a0€3MeUYeHHs, @ TOMY Ma€e
OyTH €KOHOMIYHO JOILUIBHOI Ta JOCTYITHOK y KOPHUCTYBaHHI IJig Cy0’€KTa
ynpaniHHsa. OcoOJMBO 1€ CTOCYEThCS MIAMPUEMCTB XapuoBOi MPOMMCIOBOCTI,
ne  3a0e3nedyeHHs  cTaOUIBHOI  poOOTM  MIANPUEMCTB 1O  BUIIYCKY
KOHKYPEHTO3aTHOI NPOAYKIii, € 3aBIaHHSIM MEPHIOPSIHOI BaXKIUBOCTI IS
KepYIOYHUX yCiX PiBHIB. A TOMY, HaAlBaXJIMBIIIOIO SKICHOI XapaKTEPUCTUKOIO
rocrofapioBaHHsl Ha BCIX PIBHSAX € — e(eKTUBHICTh BHpoOHHITBA. [Iporec
yIpaBiliHHS €()EKTUBHICTIO BUPOOHUIITBOM HA MIJIPUEMCTBI € HANTOJIOBHIIIOO
CTpateriero 0yab — AKoro rocnoaapctsa. EGeKTUBHICTH Mpolecy yrnpaBiaiHHSI —
11e OOIpyHTOBaHa CTpaTeris 1 TaKTUKa OpraHizaiiil. BulblIicTh MIAMPUEMCTB
30aHKPYTYBJIM Y OTPUMYIOTh 30UTKH, 200 iX BUPOOHMIITBO HE pEeHTAOEIIbHE
JUIIIE TOMY, 110 YIPABIIHCHKI PIIEHHS CTOCOBHO YIPaBIIHHSA BUPOOHUIITBOM €
He e()eKTUBHUMHU 1 HE HAIIPABJICH] HA MEPCIIEKTUBHUN PO3BUTOK.

AHaJi3 ocTaHHIX gocaigxenb i myOaikaunii. [IpoGnemy ynockoHaneHHs
YIpaBliHHSA  €(QEKTUBHICTIO  BUPOOHMYOi  AISIBHOCTI  MIANPUEMCTBA
IoCHiKyBain Oarato BueHHX, 30kpema: €Cmiceea O. K., Kmumam H. I,
KymBaxa P.A., Slmenxo O. 1., Mapkina I. A., [Ipsako B. B., Cosunikas I'. B. Ta
THIIII.

[Ipote Ha choromHi maHa mpoOjeMa MiIsITae OUIBII JIETATIbHOMY
JOCJIJDKEHHIO, 30KpeMa po3poOJIeHHs NUISXIB MiIBUIICHHS €(PEeKTUBHOCTI
yIpaBJliHHS BUPOOHUYOT JISITBHOCTI MANPUEMCTBA.

@®opmya0oBaHHA wijied crarri. OCHOBHE 3aBIaHHSA TMOJATae B
JIOCHIPKEHH] Ta OOIpYHTYBaHHI HamnpsMiB yIOCKOHAJIEHHS €(QEeKTUBHOCTI
yIpaBIliHHS BUPOOHNYOIO NisbHICTIO TianpueMcTBa TOB ««Mamun Xiio».

OcHOBHOIO MeTOI0 € po3poOka Ta  OOIPYHTYBaHHS  HalpsMiB
yIIOCKOHAJeHHS!  €(EeKTUBHOCTI  YNpaBIiHHA  BUPOOHHYOIO  JISIIBHICTIO
NIANPUEMCTBA HA OCHOBI aHaNi3y MOKa3HHUKIB BHPOOHMYO-TOCIOIAPCHKOI
misutbHOCTI TOB ««MlamuH xi110».

BiamoBigHo m0 3a3HavyeHOi METH, B POOOTI MOCTABICHO Ta BUPIIICHO
HACTYTHI 3aBJJaHHS

— BHUCBITJIEHO OCHOBHI MOHSATTS €(EeKTUBHOCTI BUPOOHMYOI ISIBHOCTI
MIIPUEMCTBA;

— MpOBEACHO KOMIUIEKCHUH aHaii3 aisuibHOCTI TOB «MamMun xmio»;

— HaBeJICHO OCHOBHI1 MOKa3HUKHU pOOOTHU MIANPUEMCTBA;

— po3po0seHo Ta OOTPYHTOBAHO HAMPSIMHU YAOCKOHAJEHHS €()EeKTHUBHOCTI
yIpaBiiHHS BUpOOHNYOIO NisibHICTIO TOB ««Mamun xiio».

Metonogorisi.  TeopeTUKO-METOAOJOTIYHY  OCHOBY  JIOCHIIKEHHS
CKJIaJaloTh TMpalll MPOBAHUX BITUM3HSIHUX Ta 3apyODLKHUX HayKoBIIB. [lpu
HAIMCaHHI CTATTI BUKOPUCTOBYBAJIUCH TaKl METOIM: aHAII3y — MIPH JTOCTIIKEHH1
nistmeHOCTI TOB «Mamun x11i0»; KOHKpeTHu3allii — Mpu BU3HAYEHHI TMOHSATTS
€(eKTUBHICTh BUPOOHUYOIO MJISUTBHICTIO MIANPUEMCTBA; TpadiuHi — s
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300pa)K€HHS 3alpONOHOBAaHUX 3aXOJIB IIOAO BJIOCKOHAJEHHS YHpPaBIIHHSI
€(EeKTUBHICTIO BUPOOHUIITBA HA MIANIPUEMCTBI.

Buxiaaax ocHoBHOro Marepiany gociaigxkeHHs. 3a0e3reueHHs] cTa0UTbHOT
pOOOTH MIAIPUEMCTB 0 BUIYCKY KOHKYPEHTHO3AaTHOI MPOYKIIIi € 3aBlaHHAM
NEePIIOPSIAHOT BAKIIMBOCTI 1JIs1 KEPYIOUUX YCIX PIBHIB.

EdekTuBHICTS BUPOOHUITBA — HAMBaXIMBIIMIA SKICHA XapaKTepUCTHKA
rocrojaproBaHHs Ha BCiX piBHsX. [1i1 eKOHOMIYHOIO €(PEKTUBHICTIO YIIPABIIHHS
BUPOOHHUIITBA PO3YMIETHCS CTYNIHb BUKOPUCTaHHS BHUPOOHUYOIO MOTEHIIIANY,
10 BUSBISAETHCA CHIBBIIHOUIEHHSM pPE3yJbTaTiB 1 BUTpPAT CYCHUIBHOTO
BUpOOHHUIITBA. YUM BHUIlE pe3ysbTaT MpHU THX K€ BUTpaTax, TUM LIBUIUIE BiH
3pOoCTa€e B PO3paxyHKy Ha OJMHUINIO BUTPAT CYCHLILHO HEOOXITHOI mpaili, abo
YUM MEHIIIE BUTPAT HAa OJUHUII0O KOPUCHOTO €(EeKTy, TUM BHILEe €()EKTUBHICTD
BUpPOOHUIITBA [2, c. 124].

®akTUYHO BU3HAYEHHS €(DEKTUBHOCTI BUPOOHMIITBA MOJISATAE B OLIHII HOTro
pesynbrariB. TakumMu pe3ynbTaTaMd MOXYTh OyTH OOCATH BHUTOTOBIEHOT
MNPOAYKIIi B HAaTypaJlbHOMY 4YM BapTICHOMY (3a ONTOBMMHM IliHamMu abo 3a
cobiBapTicTiO) BHUpazi abo mpuOyTok. Aje X cama 1Mo co0l BeIMYMHA IHX
pe3ysibTaTiB HE Ja€ 3MOTM pPOOUTH BUCHOBKH TMpO €(PEeKTUBHICTH abo
Hee(DEeKTUBHICTh POOOTH MIANPHUEMCTBA, OCKUIBKA HEBIIOMO, SKOIO IIIHOIO
OTpUMaH1 11 pe3yiabTaTU. 3BIACH [JII OTPUMaHHS OO0'€KTHBHOI OIIHKHU
e(eKTUBHOCTI1 MIANPUEMCTBA HEOOXITHO TAKOX ypaxyBaTH OLIHKY TUX BUTpaT,
10 J1aJId 3MOTY OJIEp>KaTH T1 UM 1HII Pe3yJbTaTH.

JocnimkenHss  npoOJeMu  ympaBiiHHSA  €(EeKTHBHICTIO  BUPOOHUYOT
TISTBHOCTI  Ta  PO3pOOJIEHHS TUISIXIB  CTOCOBHO MOro  YJAOCKOHAJICHHS
3M1MCHIOBAIOCH Ha OCHOBI mignpueMctBa TOB «Mamun xmio».

Bupo6uuue nianpuemctso TOB «Mamun x5116» O0yn0 3aCHOBaHO B KOBTHI
2001 poxy. Komnanis € 1opuIuuHO0 0CO0O0I0 1 3/I1MCHIOE CBOIO JISIbHICTH Ha
OCHOBI1 Ta BIJAMOBIJHO J0 YMHHOTO 3aKOHOAaBcTBa Ykpainu 1 Craryty, siKuid
3aTBep/KeHU 3acHOBHUKaMU. PopMa BIACHOCTI — MPUBATHA BIACHICTb.

Ha cpboroanimHiid AeHp — 1e NiAIPUEMCTBO, IO JUHAMIYHO PO3BUBAETHCH,
OJlHE 3 HaWOuUThbImIMX Ha TepuTopli LleHTpanbHOro perioHy, a TakoX OIUH 3
Ji/1epiB cepe]l BUPOOHUKIB XJ11000YJIOUHUX 1 KOHAUTEPCHKUX BUPOOIB B Y KpaiHi.

HasBa TtoproBoi mapkum «MamuH Xx7i6» — BiIOMOI TOProBOi MapKH
TOBapHCTBa, 3aBXIU Ha CIyXy 1 TOBOPUTh MpO ii YITKY MO3MUI[I0 — IIe
MIPOJIOBXKEHHS TPaJuIliil yKpaiHChKOro XJ1iborneueHHs Hamux 0a0ych 1 MaTych B
rapMOHIHHOMY MO€EAHAHH] 3 CYYaCHUMH TEXHOJIOTSIMU.

X11600y104H1 1 KOHAUTEPChKI BUPOOM TOproBoi Mapku «MaMuH Xi1i0»
BUTOTOBJISIIOTHCS. HA HOBOMY HIANPHEMCTBI, MOOYJIOBAHOMY 1 BBEIECHOMY B
excruryatanito B 2008 pori. IlignmpueMcTBo ocHalleHe Cy4YaCHUM BUPOOHUYUM
yCTaTKYBaHHSIM BiJ CBITOBUX JiJepiB B 00JIacTi XJI10OMEUEHHS, TaKUX SK
MIWE, DIOSNA, RONDO DOGE. Bupo6uuunii nporiec, mo4MHaOuu 3 €Tany
OpUIOMY CHUPOBHHHM 1 3aKIHUYIOYM BHUIIYCKOM YIMAKOBAaHOI MPOIYKIIIi,
KOHTPOJIFOETHCST ~ BJACHOIO  JlabopaTopi€ro 1  BIJNOBia€  HAWBUIIUM
eBporeicbkuM BuMoram ctanaapty cuctemu sikocti ISO 9001 1 XACII. Bes
npoaykuisa ceptudikonana i Bignosigae 'OCTam.
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Ha cporoanimHiii neHp B acoptuMeHT npoaykuii TM «Mamun xi1i0»
BXOJIUTh OUTbII HIK 50 HallMeHyBaHb HACTYMHUX TPYI: XJI10H1 BUpoOH; OyI0UHI

BUpOOU; KOHAMTEPCHbKI BHpPOOM; TmacxaibHa NPOAYKIIA;, MPOAYKIISL Ha
3aMOBJICHHS.
Kommekcuuii amamniz misipHOocTi TOB «Mamuu xi1i0» HaBEIEHUI B
Tabma. 1.
Tabnuys 1
Iloxka3HMKM BUKOPMCTAHHSA OCHOBHHX 3aC00iB Ta MaTepiabHUX
pecypciB
IToxa3ank Poxn Binxunenus
2012 | 2013|2014 | 2013/2012 | 2014/2013 | 2014/2012
dongosBigmada 3.8 0.8 0,7 -3 -0,1 -3,1
DoHI0EMKICTD 0,26 | 1,25 | 1,43 0,99 0,18 1,17
doHmopeHTabeNbHICTD 14,44 | 0,64 | 0,49 -13,8 -0,15 -13,95
MartepiaaoMICTKICTh 1,2 4.8 33 3,6 -1,5 2,1
Marepianosignagya 1 0,3 0,3 -0,7 - -0,7
[Tutoma Bara MmarepiaJibHUX 1,1 1,4 | 09 0,3 -0,5 -0,2
BUTpAT y cOOIBAPTOCTI
MIPOAYKIIIT

3 Tabn. 1 BunHO, mo QoumoBingaya Ta GOHIAOPEHTAOCTBHICTh 3HU3UITUCS
BiamoBigHo Ha 3,1 Ta 13,9, a donmoemHicth 30uUTbmMIacs Ha 1,17 y mepioa
2014/2012. MartepiasioBiggaya Ta MNHUTOMa Bara MaTepiaibHUX BUTpAT y
cobiBapTOCTI TpOAYKIi 3HU3WIMCS BigmoinHo Ha 0,7 Ta 0,2, a
MaTtepialoMiCTKICTh 30uTbImIaca Ha 2,1 y nepiog 2014/2012.

OcHoBHI noka3Huku podotu mignpuemcta TOB «MamuH X7116» HaBeaeH1
B Tabnuii 2.

SIx BUHO 3 HaBeeHO1 Ta0auIll 2, BUITYCK TOBapHOI MPOIYKLII [0 B JIFOUUX
1iHax 36inpmuBcs Ha 11749, 1tuc.rpH. a6o Ha 112,8%. Ile 00yMoBIIeHO:

— 3MEHUIEHHS BUPOOHMIITBA MPOAYKILIi BCboro Ha 2251,4THC.TpH, B TOMY
gucii:  xniboOymoynux  BupoOiB  Ha  1379,5tH  ab6o  2055,6Tuc.rpH.;
KOHJIUTEPChKUX BHpoOIB Ha 36,3TH abo 2274Tuc.rpH.; 30UIBIICHHS
BUPOOHHUIITBA CyXapiB NaHipyBaJbHUX Ha 15,8TH a0 31,6Tuc.TpH.

— 30UIbLIEHHS ONTOBUX I[IH HAa MPOAYyKIi0 Bchoro Ha 14000,5tuc.rpH., B
TOMY 4YHCII 3a paxyHoK: Xii000ynounux BupoOiB 3a 13816,9 Tuc. rpH.;
KOHJUTEPCHKUX BUPOOIB HA 97,6 THC. TpH.

Bapro ckazatu, 1m0 MANPUEMCTBO TMpaioe e(PeKTUBHO, OJIHAK,
aKTyaJbHOCTI ~ HaOyBae  po3poOJieHHSs Ta  OOrpYHTYBaHHS  HampsMiB
yIOCKOHAJICHHSI yNpaBliHHSA €(QeKTUBHICTIO BUpoOHM4YOi missibHOCTI TOB
«MamuH x116» (puc. 1).
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Tabnuysa 2
OcHoBHi nokazHuku podoru TOB «MamuH xJ1i0»
Onu- Temn pocty
Ne [Toka3Hukmu HALS 2013 p. 2014 p. ABCOOTHI o,
BUMIPY
1 | ToBapHa npoaykiis B THC.TpH | 91646,4 103395,5 | 11749,1 112,8
IIFOYNX IIHAX
2 | ToBapna npoaykiis B tac.rpH | 923774,0 | 112711,0 | 20337,0 122,0
MOPIBHSJIBHUX IIHAX
3 | XmiboOynouHi BupoOH TH 61145,7 59766,2 | -1379,5 97,7
B tomy umci
OymouHi i 3106H1 0,5k 1 TH 28581,6 30443,5 1861,9 106,5
MEHIIe
OynouHi 1 3100H1 0,3KT 1 Tu 1496.9 1362,1 -134.,8 91,0
MEHIIe
JTIETUYH]I BUPOOU Tu 685.0 808,4 123.4 118,0
B tomy uncni qiabetudni Tu 475,2 548.9 73,7 115.5
xJ11000yI09H1 B yITAKOBITI Tu 8973,7 9491,9 518.,2 105.,8
4 | Konnurepcrki BUpoOH Tu 82,0 45,7 -36,3 55,7
B tomy umcni
MIEYNBO Tu 20,9 3,1 -28.0 14,8
KEKC Tu 61,1 42,6 -18.5 69,7
n1a0eTHYH1 KOHAUTEPC. Tu 331,0 - -331 -
Bupobu
5 | Cpennboo0OikoBa ocib ocib | 756 747 753 743 -3-4 99,6
YHUCEIIbHICTE BCHOIO 99,5
MepCcoHaly B T. 4.
[IpomucI0BO-BUPOOHNYOTO
6 | CepenapomicsiuHa I'pu.-xom | 1292-95 1720,22 427,27 430,9 | 133,0
3apo0iTHa 1U1aTa BChbOro B | rpH.-Kom | 1294-59 1725,49 133,3
1. Y. [IpomucnoBo-
BUPOOHUY.
7 | Cob6iBapTicTh TOBAPHOL THC.-TpH | 85252,2 96005,0 10752,8 112,6
IPOJYK
8 | [IpuOyToK Bija BUIYyCKY TUC.-TpH | 6394,2 7390,5 996,3 115,8
TOBApHOI MPOAYKIIIT
9 | PeutabenbHICTD % 7.5 7,7 0,2 102,7
10 | 3arpatu Ha 1 rpH. ToBapHoi | Kom 93,0 92,9 -0,1 99,9
PO AYKIIIT
VY 3B’43Ky 3 HOBOIO KOHIIEMIIEIO YIPABIIHHSI €(EeKTUBHICTIO BUPOOHUIITBA
BCEpEIIMHI  MIANPUEMCTBA  TIPOMOHYEMO  MepeOyayBaTH  OpraHizauliiiHy

CTPYKTYpY, BBECTH HOBI BIJJUIM, MOCAJAM Ta HOBI IOCaJI0OBI I1HCTPYKIIi.
HeobOxinHo mnpuadaTd HOBY JIHIIO JJIsi BUTOTOBJICHHS XJ100-OymO4YHUX 1
KOHJUTEPCHKUX BUPOOIB Ta po3poOUTH HOBI YHIKAJIbHI PELIENTH 3 BUPOOHHULITBA
3100HOTO XJ1104.

SIKiCHUM TIPOCYBaHHAM 1 30yTOM HPOJYKIIi 3aiiMaeThCcsl CEKTOP MApKETHUHTY 1
30yTy. BupoOHuua iiHis, Ha SKii OyqyThb BHUPOOJSATUCA HOBI MNPOAYKTH,
MOBHICTIO TPOMOHYEMO aBTOMAaTHU3yBaTH, KOHTPOJb 3a HOPMOIO 3aKJIAJIKH
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CUPOBUHU BIUIMOBIAHO JO TEXHOJOTIl TIOBUHEH 3JIACHIOBATHCS 4Yepe3
KOMIT'IOTepHY cuctemy. ToMy HOBiI XJ1100-0yJIOUHI Ta KOHJIUTEPCHKI BUPOOU
TOB «Mamun x7116» OyayTh BIAPI3ZHATHUCS YYJOBUMHU CMAKOBUMHU SIKOCTSIMU, 1
Hl B YOMY HE MOCTYIATUCA CXOKUM BUPOOAM KOHKYPEHTHHUX IMiIPUEMCTB.

3axo/u U010 BJIOCKOHAJIEHHS yIpaBIiHHA €(EeKTUBHICTIO BUPOOHUIITBA HA MIANPUEMCTBI

BnpoBamxkenHs HOBOI BUpOOHMUYOT JiHII OyJlOYHUX BHpPOOIB, MIO
JI03BOJIUTH ICTOTHO PO3MIMPUTH ACOPTUMEHT IPOIYKIIIT

BceranoBneHHs cucteMu ynpaBiliHHS SAKICTIO TPOIYKIIIT

[lepeOynoBa opraHizaiiiiHol CTpYKTYpH MiAIPUEMCTBA

BrockoHnasienHs BUpOOHUYMX (GOPM 1 TEXHOJIOTTYHHUX IPOLIECIB

BrnockonaneHHst BUKOPUCTaHHS TPYAOBUX PECYPCIB

ExonoMmiss pecypciB  Ta ympaBliHHA MaTepialbHO — TEXHIYHUM
3a0e3MeYeHHIM

[Tomryk HOBUX e(eKTUBHUX (OPM OTIEPATUBHOTO YIPABIIIHHS

L

Puc. 1. 3axoau 10710 BAOCKOHAJIEHHS YNPaBIiHHA €EKTUBHICTIO
BUPOOHHUIITBA HA MIANPUEMCTBI

BripoBa/pkeHHsI MPUHLUIIB YIPaBIiHHSA €()EKTUBHICTIO BUPOOHHUIITBA Ha
MIATPUEMCTBI TPUITYCKAE, 1110 KEPIBHUIITBY MIAIPUEMCTBA C1 OCOOJIMUBY yBary
OPUAUIATA OpraHizaiii BUPOOHHULITBA 1 Mpall, Tak SK JOTPUMAHHS MPUHIUIIIB
pallioHaJbHOI OpraHizaiii BUPOOHHYOTO MPOIECY € OCHOBOI HOPMAaJILHOIO
BEJICHHSI (pIHAHCOBO — TOCHOJAPCHKOI MISJIBHOCTI 3 HAHOUIbII CHPUATIMBUMHU
€KOHOMIYHHUMHU ITOKa3HuKaMmu [ 1, c. 68].

VY 3B’sA3Ky 13 UMM, OCHOBHMMHM 3aXOJlaMH palllOHAJIbHOI Oprasizarii
BupoOHuINTBa Ha TOB «MamMuH Xx7116» CTaHyTh: MOAUT Mpalll 1 PO3CTaHOBKA
NpaliBHUKIB Ha BUPOOHUITBI, OpraHizamis podooYMx Miclb Ta iX
oOCNyroByBaHHsS;  BIPOBA)KCHHS  palllOHATbHUX  TPYJOBUX  MPOIIECIB;
CTBOPEHHS CIIPUSTIUBOI TPYJ0BOi 0OCTAaHOBKM; OpraHizallis 3apo0iTHOI MJIaTu
1 MaTepialbHOT'O CTUMYJIFOBAHHS; OpraHi3allisi BApOOHUYOTO HaBYAHHS, OXOPOHA
mpaili 1 TexXHika O€3IeKH.

VY cyyacHMX yMOBax ToCHoOJaploBaHHS 3pocTae Morpeda B MEHEIKepax 3
JOCBIIOM poOoTH B cdepi Oi3HECYy Mg TOTO, MO0 YHUKHYTH BUPOOHUYHX
npobsiem. Taka >x moTpeba iCHye B oprasizaTtopax, Jiijiepax, aHaJIITHKax, fKi
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PO3YMIIOTh MpOOJIEMU BUTpAT, sIKi, MPAIIOOYM pa3oM, MOIIH O 30epertu
TEHJEHI[I}0 OTPUMAaHHS NpUOYTKY HA MAaKCUMAaJIbHOMY PIiBHI.

Jlnist Toro, mo0 BUKOHATH 1€ SIKHaWKpalle, ciaia po3podutu popmy, gka 6
MicThia 1H(GOpMAIliI0 PO BUTPATH Ha 3aKYIIBIIO JeTalei, CHpDOBUHHU, BUMOTH
no (paxrty 1 oOpoOii, omeparlii 3 OyIiBEIbHO — MOHTaXHHMX poOIT abo ix
YaCTHHOIO Y BIJIMOBITHOCTI 3 BUMOTaMH 110 HOpMax yacy (Ha MpoTUBary HopMam
3arpar). Tomy HeoOXinmHa miepeBipka: €(QEeKTUBHOCTI (YHKIIIOHYBaHHS
MIANPUEMCTBA; MOPIBHUIBHUX (DIHAHCOBHMX 3BITIB; BIIXWJICHb BiJ HOPMATHUBIB,
BUTpaT 3aco0iB Ha YyTPUMaHHS Ta PEMOHT, a TaKOX MPUAOAHHS HOBOIO
oOnaHaHHsS; PO3IIUPEHHS MIAMPUEMCTBOM 3 METOI0 3HIDKCHHS CYKYIMHHX
BUTpAT BUPOOHUIITBA; MIABUIICHHS 00’€My peaiizallii 1HIIMX NPOAYKTIB 3a
pPaxyHOK 3HMKEHHS IIH 3 METOI0 PO3MOJLITY HAKJIaJHUX BUTPAT (1Ie CTOCYEThCS
KaJIbKYJISiLii coOIBapTOCTI MO 3MIHHUX BUTparax 1 3a 0e330UMTKOBICTIO);
MOPAJILHOTO 3HOCY MaTepialy, 110 3HAXOUThCS B 3amaci; BUTPAT Ha JOCTABKY 1
PO3IOALI; OIIHKH 1 MIATOTOBKHU NiepcoHany [4, c. 29].

Ha namy nymky, Ha TOB «MamuH xJ110» AOLUIBHO CTBOPUTU KOMICIIO T10
3HIDKEHHIO coOiBapTocTi mponykuii. [um Oyne 3aliMatuch OyXralTepchbKHii
BIJILIL.

[lepenik MeTOAIB 3HMXKEHHsSI COOIBapTOCTI MPOJYKIII BKIIOYAaE€ 3MIHU B
3arajJbHUX MiAX0AaX, CTaHaapTu3alilo neraneil. s Toro, mol agocsartu
MaKCUMalbHOI €(EeKTUBHOCTI BUPOOHMIITBA TMPU MIHIMAJIBHUX 3aTpaTax s
OKpeMHX BHPOOiIB, HEOOXIJHI TEBHI IHCTPYKLII AJii KOXHOTrO BHUpOOy, aie
MIATPUEMCTBO MOXE PO3pOOUTH 3araibHy cxemy. Bona Oyzae 3anexartu Bij
TOTO0, SIKa CHUCTeMa BHU3HAUYEHHsI COOIBApPTOCTI BUKOPUCTOBYEThCS. HaBiTh sIKIIO
Ha MiJMPUEMCTBI MPOBEJECHO HOPMYBaHHS BUTpAT, CIiJl JTIOAATKOBO MPOBECTH
MpoLEeaypy BHU3HAYEHHS HOPMATHBHOI COOIBApTOCTI AJIE KOXKHOTO BHUPOOY.
[lepm HiX npuiMaTH KapJIWHAJIbHI PIIICHHS, MOTPIOHO BU3HAYUTUCH Y TAKUX
MUTaAHHAX:

— 3aKyNOBYBAaTH YU BUPOOJIATH CUPOBUHY CAMOCTIHHO,

— 00’eMH 3aKyniBii,

— MeToau o0podkwu [35, c. 89].

CTBOpHUBIIM KOMICIIO 11010 €(EKTUBHOIO YNpPaBIiHHA BUPOOHUILITBOM, HA
MIATPUEMCTBI MOCUIIATHCA (DYHKIIIOHANIbHI 3B’ SI3KM B OpraHi3aliifHiil cTpyKTypi
yIPaBIIiHHS.

BucHoBkn. I3 mpoBeneHOro JIOCHIIKEHHS MOXEMO CKas3aTu, III0
yIpaBJliHHS [MOBUHHE B1IOYBAaTUCH 3 BpaxXyBaHHSIM KOTHITUBHOI CHPSAMOBAHOCTI
Ta O0cOOMCTHX TMi3HABaJbHUX fAKOCTEM mpamiBHUKIB. B  ympaiiHHi
e(EeKTUBHICTIO SK CKJIaJHOMY IIpOLIECi, HAMpaBICHOMY Ha MO3UTUBHUN
pe3yNbTaT, CIiJ] BU3HAYATH NpPAILIBHUKA SK OCHOBHOTO TBOPISL €KOHOMIYHOT
n0aHoi BapTOCTi. MOXIUBICTh BHJIO3MIHIOBAHHS TOMITHOI J0JIi OTpUMAaHO1
1HOopMaIlii TpallOl0OYMMH HE TOBUHHA CIIPUYMHUTHA HETaTUBHOTO PE3YNbTaTy, a
TOMY KEPIBHULITBY BapTO BUKOPUCTOBYBATH Cy4acH1, €(EKTUBHI Ba)ell BIUTUBY
Ha IepCOHAIL.

OCHOBHUMU YMHHHMKAMU 3pOCTaHHS €(hEeKTUBHOCTI BUPOOHUYOI AISUTBHOCTI
NIANPUEMCTBA € 3pOCTaHHSA  MPOAYKTHBHOCTI  mpami ¥ 3HMKEHHS
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OIIATOMICTKOCTI MPOJYKIIii; 3HM>KEHHSI (POHAOMICTKOCT1 Ta MaTEPlaJIoMICTKOCTI
BUpPOOHHUIITBA;  pAaIllOHAIbHE  BHUKOPUCTAHHS  MPUPOJHHUX  PECYPCIB;
3aMpoOBaPKCHHS] MPOTPECUBHUX TEXHOJIOTIA BUPOOHUITBA; palliOHAJIbHA
criemianizamis 1 KOHIEHTpallisi BUPOOHUIITBA; BIOCKOHAJEHHS oOpraHizamli u
OIJIaTH Mpalli; 3alpOBaJKEHHS JOCATHEHb HAYKOBO-TEXHIYHOTO IMPOTPECcy Ta
MEPeIOBOr0 JOCBIAY; BIOCKOHAJEHHS CTPYKTYpH BUPOOHHUILITBA 1 CHCTEMH
YIpaBIiHHS; TMIJBUILIEHHS SIKOCTI W KOHKYPEHTOCHPOMOXKHOCTI MPOIYKIIIi;
BCEOIUHMIM PO3BUTOK 1 BIOCKOHAJEHHS 30BHINTHBO-€KOHOMIYHOI MISTTBHOCTI
HIANPUEMCTBA.

TulbKkM KOMIUIEKCHE BUKOHAHHS 3alpONOHOBAHUX IUIAXIB JO3BOJIHUTH
YIOCKOHAJIUTH YIpaBliHHI e(PeKTUBHICTIO BUpoOHHM4YOi mAisibHOCTI TOB
«MamuH X110».
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OBOCHOBAHME HAIIPABJIEHVHA COBEPIIIEHCTBOBAHUIO
YIIPABJIEHUA YOPEKTUBHOCTH ITPOU3BOJICTBEHHOM
AEATEJIBHOCTHU 000 «MAMMUMH XJIEb»

B cmamwe  ompaodicenvt  OCHOBHble  nouAmMUA  IPHeKMmusHocmu
npoU3B00CMEeHHOl  OesimelbHocmu npeonpusamus. Ilposeden KomniexkcHulll
ananmuz Odeamenvnocmu 00O «Mamun xne6» u npusedeHvl OCHOBHbIE
nokazamenu pabomvl NpeoOnpuUsmMusl.

Cmambs nocesaujena uccieoo8anuto nymetl nogvluleHus 3@ gdekmusHocmu
ynpaeienus npouzsoocmeerHol oesmenviocmu npeonpusmus 000 «Mamun
xneby. Aemopom OvLIU UCCIE008AHbI CYUWHOCHb NOHAMUA NPOU3BOOCMBEHHAS
0esimeNbHOCMb,  NPedNoNHCeHO U  0OOCHOBAHO  OCHOBHble  HANPABIEHUS
COBEPUIEHCMBOBAHUs  YNPABAeHUs  IPGeKmusHocmovio  NPoOU3800CMBEEHHOU
oeamenvrocmu OO0 «« Mamun xneb «.

Ha ocHnose nposedennoco xomnnexcnozo auanuza oeamenvrocmu 00O
«Mamun xneby», npeonodiceHvl Mepbl payuoHaAIbHOU OP2aHU3AYUU NPOU3BOO0CIEA
Ha npeonpuamuu. Taxum obpazom cmamuvs umeem npaKmuieckoe 3Hadenue 0
OMeYeCmBEeHHbIX ~ NPeONpUsMull U COOEPHCUM  YCOBEPUIEHCMBOBAHUS
meopemudecKux paspabomox no OaHHOMY HaNpasileHUur0 UCC1e008aHUS.

KaroueBble cjoBa: peHTaOENbHOCTh  MPEANPUATHS,  YIpaBJICHHUS,
IIPOU3BOJICTBEHHAS NEeATENbHOCTD, 3¢ (HEeKTUBHOCTD, NpUOBUTLHOCTh
MPEANPUATHUSA, ITyTU TOBBILICHHUS.
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RATIONALE FOR DIRECTIONS IMPROVE THE MANAGEMENT
EFFICIENCY OF THE PRODUCTION ACTIVITY OF <MUM’S
BREAD»

In the article the basic concepts of the production efficiency of the
enterprise. A comprehensive analysis of LLC «Mum's bread» and are the main
indicators of the company.

The article investigates ways to improve the management of the company
production of «Mum's bread». The authors investigated the essence of the
concept of productive activity, proposed and reasonably basic directions of
improvement of management efficiency of production of LLC «Mum's bready.
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Based on a comprehensive analysis of LLC «Mum's bready offered rational
organization of activities of the facility. Thus the paper has practical
implications for domestic companies and provides improvement of theoretical
development of this area of research.

Keywords: profitability, = management, production activities, the
effectiveness, profitability of the enterprise, ways to improve.
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